Presentation for North Wales Conference – 20th January 2012.

I’m very glad to be able to report that despite the economic downturn, with the resulting pay freezing, staff shortages and cutbacks, to name just a  few of the difficult constraints we are working under at the moment, we are still in Anglesey and Gwynedd delivering all of the parent programmes from Infant through to Advance.

Although the old Basic and Advance programmes are still in use by some services, it is the new programmes that are largely being delivered by now.  There has been a growing emphasis on the very early end of early intervention, focussing on the Infant and the Toddler programmes – partly driven by funding and support from the Flying Start initiative.

 These programmes are being delivered mainly but not exclusively by Health Visitors, and also Voluntary agencies such as Barnardo’s. A new post has been set up to work in the Arfon Dwyfor area, job shared by two Health Visitors – Eilir Jones and Karen Holloway. Their challenge is to provide a range of parenting programmes and support for parents across the whole age range, much of that through the Incredible Years Infant and Toddler programmes. 

 The Barnardo’s Rural Families service on Anglesey, and Caban Bach in Blaenau have been delivering these two early intervention programmes since they were first available. Caban Bach are delivering the two programmes across an ever expanding geographical area in a variety of venues from libraries to colleges and hospitals. Barnardo’s are also able to provide transport and childcare which all helps those hard to reach families access a group.

Many primary schools took part in the research into the School Readiness Programme that we heard about this morning, and have been so pleased with the results that they have continued to use it and intend to deliver it annually. Schools like Bro Lleu  in Pen y Groes and St Mary’s in Holyhead are also delivering the Basic programme, along with health, social services and voluntary agencies. 

We are always looking for ways to engage families with the programme ….for example, last term Caban Bach delivered a basic programme for fathers only in the evenings. Social Services in Gwynedd are in the first stages of thinking about  having their support workers trained as group leaders, so as well as giving practical support to families, they can empower them to parent in a more competent ,confident way.

 Another way of engaging hard to reach families is to deliver the programme individually usually in the family home. Last year we held a consultation day for leaders to share ideas on how the programme can effectively be delivered in this way to achieve results similar to the group intervention, and there are similar days planned for this year.

Within CAMHS  in Bangor, we deliver the School age Programme three times a year as a rolling programme, to parents of young people referred to our service. Last year one of those programmes was delivered in  Allt Wen Hospital Porthmadog, to make it slightly more accessible for those living in Meirion Dwyfor. Next term we will be delivering in Tywyn as well as CAMHS in Bangor, for those living in the most Southern part of Gwynedd. Groups are delivered in the daytime and evenings alternatively and on different days of the week to enable the maximum number of parents to attend. 

The Advance programme is delivered roughly once a year in CAMHS, for those who have completed the school age programme, and want to focus on relationships with their older children and adults. We also have a Support Group which meets every six weeks in semi structured sessions which looks at a different part of the pyramid each time. Supervision has over the last year tended to focus on those leaders working towards accreditation, but is always available to both groups of leaders, or individually, from those planning their first group, to those more experienced leaders who want to ensure that they are continuing to deliver the programmes with fidelity and in the best way that they can.

Four leaders, Dorian Hughes and Tina Jones from Barnardo’s Rural Family service  in Anglesey, and Frances Thomas and Helen Spreight from St Mary’s school Holyhead, have achieved accreditation in the  last year, and Greta Jones and Sarah Jones from Caban Bach, have had their video tapes passed – the first part of the process , and have sent the paperwork from two groups to Seattle. Congratulations to them all! Their hard work and commitment to the programme makes them thoroughly deserving of the recognition of accreditation.

The fact that we are continuing to deliver the whole range of Incredible Years parent programmes, despite present constraints, is largely due to the determination of leaders to work with programmes that they know will be effective if they are delivered in the way that they are designed to be delivered.
 It is also thanks to the managers and holders of the purse strings, for understanding the importance of continuing to deliver evidence based programmes which are now firmly embedded in this area of Wales, through investment in the programmes themselves, the training of group leaders, and support for those delivering. We are grateful for the continuing support of the Welsh Government in this, and the commitment of those who strive to deliver the programmes to the very highest level possible.

Before I finish, I’d like to tell you a little bit about a mother who attended the school age programme delivered last term in CAMHS, who I will call Natalie.  There is nothing really unusual about her – every group leader will recognise a Natalie in their group and will have had similar success stories with certain parents.

The reason I’d like to tell you about Natalie is that as well as those “whole picture” factors like politics and statistics and finances, it’s important sometimes to remind ourselves of the impact that The Incredible Years Programmes can actually make on families.

Natalie lives with her husband and four children.  The youngest son – aged 9, who I will call Tom, was referred to CAMHS for an ADHD assessment, and his parents routinely invited to the School Age Programme. At the time of referral, there were concerns expressed relating to Tom’s hyperactivity, poor concentration and impulsivity.  Also Natalie and her husband were experiencing difficulties in their relationship, which were causing Tom to feel anxious, and the school were saying that they were no longer able to manage his aggressive behaviour and non compliance.

Natalie didn’t want to come to the group. She REALLY didn’t want to come!  She told us that she was feeling too anxious, too low, she didn’t do groups and anyway it was Tom who had the problem not her.

But a home visit and a few phone calls later and Natalie attended the first session. So then it was up to us to keep her with us. Natalie’s anxiety levels were through the roof in that first session, and everything about her body language, mood and total lack of engagement told us that she was feeling well out of her comfort zone. The midweek phone call confirmed all this but also gave us another chance to keep her with us.

We were pleasantly surprised and relieved to see Natalie in the second session. And we were even more pleasantly surprised to hear her Home Activities feedback. She had remembered the principles from the first session and had put them into practice in regular special times with Tom.
 Undeterred by some of the inevitable barriers, she had managed to get her husband and the three older siblings using the principles too. It was evident that they were going to build the base of their pyramid with Tom together, and they were going to give it their best shot! 

Natalie attended every session but one when Tom was unwell.  She became the most attentive, enthusiastic and committed group member.  She delighted in giving us examples each week of putting the principles into practice, and how things were changing at home. As well as her relationship with Tom being stronger and more positive, her relationship with her husband was now firmly back on track, and Tom’s relationships with his older siblings had considerably improved. School had noticed a huge difference in his behaviour towards his peers and his ability to self regulate, and even the impulsive, hyperactive, inattentive behaviour that he had been referred to CAMHS for seemed to be disappearing! Natalie was by the end of the programme able to take pride in what she had achieved and look forward to a positive future.

In Natalie’s words…..”When I came to this group , our family was unhappy.  But it has changed our lives…..and now I can’t stop smiling”

There IS nothing unusual about Natalie, and although we all have parents in our groups whose lives have changed in the same way, it’s not every parent who gets as much from the programme as Natalie. It’s important not only that we think about what goes wrong and how we can put things right the next time ,but also , important to think about what worked this time, so we can do MORE of it next time to give more of our parents the Natalie experience.

