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The Background (July 2009)

A commitment to parents and carers, children and young people in Flintshire

Modified extract from Flintshire Parenting Strategy and Action Plan (2008 -12) Area 3:Parenting Skills and Family Learning
The Parenting Strategy and Action Plan is a commitment to Flintshire parents; it is about the needs of parents and how services working and planning together will respond to those needs so that all ‘parents’ are confident in their role as parents; raising confident children and young people, next generation adults, who are able to reach their potential in life; working in partnership with a confident, skilled parenting workforce, and other professionals and services who have contact with parents and carers in their parenting role.

Parents have told us that they would welcome information, guidance and support to equip them for their parenting role and the various changes as their children grow, and when families and circumstances change.  They value support in developing parenting skills and having opportunities to attend family based learning.  During the development of the first Flintshire Parenting Strategy evidence suggested that the offer and take up of family learning and parenting programmes varied, and further development is required. We need to build on what is working well and secure funding, to increase partnership working and capacity building, and to design provision with local providers.  We have undertaken a review of parenting programmes and the delivery of parenting programmes to establish our current base, and the common strategies to further develop the delivery of programmes.  

It is our aim to provide parents with opportunities to access parenting programmes and to offer evidence based, needs driven programmes and workshops for parents with children aged 0 – 18.  By providing targeted and universal learning that enables parents and carers to develop life skills, address behaviour and increase emotional resilience; to offer across a range of settings, schools, early years and community base; with potential for externally accredited national qualifications.  

We have reviewed local delivery and have researched suitable parenting programmes to build the infrastructure to offer programmes and workshops through various mediums and service delivery.  We have produced a ‘Flintshire Parenting Programmes and Evaluations Guide’, to further develop and enhance service delivery and a proposal for the ongoing development and delivery of parenting programmes in Flintshire.
It is the responsibility of all services and organisations that work with parents and families to contribute to these actions as no one organisation could achieve this on their own.  This will require in some cases a change in which services and organisations work, moving towards a multi-agency approach, with the possibility of pooling and aligning budgets and resources where this will result in more effective use of those resources.  It will mean that services and organisations will plan service delivery in a more complimentary way to ensure value for money and better outcomes for children, young people and families.
   We will also proactively seek and take opportunities to secure funding to respond to identified gaps through external joint bids and / or establishing partnership working.

Flintshire Parenting Strategy Group: Parenting Programmes Task and Finish Group
Proposal for Parenting Programmes in Flintshire from July 2009 

One key objective of the Task and Finish Group was to agree which Parenting Programmes are required in Flintshire. Once the outline plan is agreed, training requirements and costs need to be clearly identified. In summary, the following was proposed, discussed and agreed:

Focus for immediate support and development:
· The Webster Stratton Incredible Years (IY) Programmes are supported and extended in line with investment to date in training, supervision and accreditation.  
· Family Links Parenting Puzzle is supported and extended across communities in line with investment to date in training, supervision and Train the Trainer and the development of a volunteer workforce through Community Parents. 

· Challenging Years is continued in settings where it is already delivered, in response to national guidance and local investment and experience. 

· Strengthening Families 10-14 years is piloted in line with national support for a pilot and a coordinator post, and outcomes are used to inform the further development of parenting programmes for parents of teenagers. YJS and Barnardos are leading the pilot. 
· Action for Children currently runs targeted groups for parents with identified needs – it is proposed that these groups continue as intervention for referred families

· Therapeutic groups for parents identified as having specific needs that are not met by evidence-based standardised parent programmes are not the focus of this exercise. These will continue within services as required.  The Parenting Strategy Group needs to consider whether information is required about these groups.

Note:  For further information on each parenting programme please refer to the Flintshire Parenting Programme Information Sheets and/or the Flintshire Parenting Programmes and Evaluations Guide 2009.

Cont.

For later planned development:
· Gaps in wider population access to universally available advice on parenting is developed using Triple P, in order to reach large numbers of parents effectively – this is linked into targeted parent consultation for those parents with early stage problems who seek help. 

· Increased access to parent programmes for parents of teenagers – outcomes from the Strengthening Families pilot and research in Manchester on the Family Links programme for parents of teenagers will be used to plan development in this area   

· Four areas of specialist development are proposed for future development for parents whose needs are not sufficiently met by universal and targeted programmes. Additional ‘specialist’ programmes may also be required over time. Parents requiring particular attention include:
· Parents with high level needs whose own attachment relationships and/or mental health problems are significantly impacting on their ability to parent their children

· Parents of children who are in need of protection

· Parents of children who are disabled

· Parents of children with identified mental health disorders, especially Attention Deficit Hyperactivity Disorder, and Autistic Spectrum Disorder.
The long term vision for Flintshire is that the delivery of evidence-based parenting programmes becomes accepted standard practice, and that over time, parents have the opportunity to access a group programmes at Tier 1 in their local area.

The framework for programme delivery outlined below is incremental i.e. each Tier assumes access to group programmes within the earlier tier.

It is agreed that the availability of parent programmes is the responsibility of no one agency, but that each agency is crucial in contributing to the whole – the sustainable delivery of parent programmes is truly multi-agency. It is acknowledged that this will require a redefinition of role in some areas, and service modernisation in others (at practice and management levels) to lead to effective changes in practice over time. 
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Mar 2011
	Focus for immediate support and development
	Number of sessions in programme
(2 hrs appx)
	Lead Services
	For exploration and/or development


	Number of sessions in programme
	Proposed Lead

	Tier3/4
	
	
	
	Parents of children with       Autistic Spectrum Disorders
	multiple options tbc
	Specialist CAMHS, in collaboration with Education/Action for Children/ EIS

	
	Parents of children and young people with severe ADHD
	multiple options 
	Specialist CAMHS Tier 3 & EIS in collaboration with Education/Action for Children
	Triple P Pathways (parents of children in need of protection)
	multiple options
	Local Safeguarding Children’s Board

LSCB


	
	IY Advanced parent programme (4-12 years)
	7+
	Children’s Services
	 Triple P Stepping Stones         (parenting children with a  disability)
	multiple options
	CIDS (Children’s Integrated Disability Service)


	
	Assertive Parenting
	
	
	Parents who themselves have mental health problems / learning disabilities
	multiple options tbc
	EIS and Action for Children

	Tier 2/3
	
	
	Action for Children


	Family Links Teenage programme (for parents of teenagers and teenage parents or alternative programme eg Triple P)
	12
	Sure Start/Flying Start /Community Parents

	
	Strengthening Families 10 – 14
	7
	Joint Barnardos and YJS
	Escape & Parallel Lines 
	6+
	YJS

	
	Challenging Years
	4+
	YJS
	IY Basic school age (6-12 years)
	12+
	Joint Children’s Services and Ed Psychology

	
	
	
	
	IY Basic early childhood (3-6 years)
	12-20
	Universal health visiting and School Nursing

	
	
	
	
	Triple P Transitions
	5
	Action for Children 



	
	
	
	
	Triple P selected  
	4+
	EIS

	Tier 1/2

	Parenting Puzzle E-learning

Audio:  Positive Parenting Coaching Resources

Parentchannel.tv
	10 – 12

Various

Various
	Netmums (National)

YJS

Family Lives
	Web-based, CD, audio self-help to be identified. 
	multiple options 
	Joint EIS, EP and FIS

	
	Sex and relationships education – Family Links Session 8
	1-2 
	Community Parents


	SpeakEasy
	7
	TBC (Wrexham will be offering training 2011)

	
	Family Links – Parenting Puzzle (0-12 years)
	10 -12
	Sure Start/Flying Start/Community Parents
	
	
	

	
	IY School readiness (3-5 years) (planned response to need)
	4
	LEA 
	Triple P Level 1 (universal media seminar and tip sheets)
	multiple options
	Joint EIS, EP and FIS

	
	IY Toddlers (12-36 months) toddlers (planned response to need)
	12-14
	Universal Health Visiting Service and Flying Start


	
	
	

	
	IY Babies (0-7 months infants) (planned response to need – first time parents then staged development) 1
	6-8
	Universal Health Visiting Service and Flying Start
	Pre-parenting education / PSE Curriculum
 
	multiple options tbc
	Youth Service and Skills for Life PSE 


1. First Time Parents groups delivered by Health Visitors/Nursery Nurses will refer parents to Incredible Years (IY) Babies         The FSA The Parents Guide to Money is usually given to new parents by Midwifery.

2.  STEPS programme is being offered by Community Parents, Flying Start, SureStart and Genesis as a confidence course for parents.

Age of Child / Young Person
	Tier
	Parenting Programmes 

Focus for immediate support and development
	Pre
skills
	-9 mths
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	3 / 4
	Parents of children and young people with ADHD and Autistic Spectrum Disorders.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 / 4
	Incredible Years ADVANCE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2/3/4
	Assertive Parenting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 / 3
	Escape/Challenging Years
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 / 3
	Incredible Years BASIC (Original*)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 / 3
	Strengthening Families 10-14 years **
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 / 2
	Family Links Nurturing Programme
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 / 2
	Family Links Sex and Relationships (S 8)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 / 2
	Incredible Years School Readiness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 / 2
	Incredible Years Toddlers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 / 2
	Incredible Years Babies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 / 2
	FSA The Parents Guide to Money
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Tier
	Parenting Programmes 

Focus for immediate support and development
	Current Lead Service
	Estimate

Mar 09/10
	Proposed Lead Services
	Planned

	2/3/4
	Assertive Parenting
	Action for Children
	1
	Action for Children
	tbc

	2 / 3
	Incredible Years BASIC (Original*)
	Childrens Services (FAST)
	2
	Childrens Services (FAST)
	tbc

	1 / 2
	Family Links Nurturing Programme
	Community Parents
	6
	Community Parents / Flying Start /  

Sure Start
	tbc

	1 / 2
	Incredible Years School Readiness
	Educational Psychology / 

Sure Start
	1
	LEA
	tbc

	1 / 2
	Incredible Years Toddlers
	Flying Start / Sure Start / Community Parents
	5
	Universal Health Visiting Service /

Flying Start
	tbc

	1 / 2
	Incredible Years Babies
	Flying Start / Sure Start / Community Parents
	5
	Universal Health Visiting Service / Flying Start
	tbc

	1 / 2
	FSA The Parents Guide to Money
	Midwifery
	All
	Midwifery (at 20 weeks scan)
	tbc


Notes:

Assertive Parenting:  Action for Children Cymorth SLA:  To deliver a group as and when required – respond to need as it arises.  The programme is often delivered on a 121 basis based upon need e.g. significant mental health needs and unable to access an open group.

Incredible Years BASIC:  Closed group for Social Services referrals only.  Currently using ‘original’ Incredible Years  material.  Jan 2011:  Pilot with CAMHS Tier 3.
Incredible Years:  Babies - Jan 09 Flying Start lead; delivered to Community Parent volunteers; Toddler – Sept 08 pilot; School Readiness – 1 school pilot 2010, :on-going.

Family Links Sex and Relationships:  One pilot in school family learning setting – further group developments.
Age of Child / Young Person
	Tier
	Parenting Programmes 

For exploration and/or development
	Pre skills
	-9 months
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	3 / 4
	Triple P Pathways (parents of children in need of protection)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 / 4
	Triple P Stepping Stones (parenting children with a disability)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 / 4


	Parents who themselves have mental health problems/ learning disabilities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 / 3
	Family Links Teenage programme
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 / 3
	IY Basic school age (revised)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 / 3
	IY Basic early childhood (revised)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 / 3
	Triple P Transitions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 / 3
	Triple P Primary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 / 2
	SpeakEasy Sex and Relationships
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 / 2
	Triple P Level 1 (universal media, seminar and tip sheets)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 / 2
	Web-based CD Audio Self-Help
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1 / 2
	Pre-Parenting / Life Skills PSE Curriculum
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


** WAG funding Randomised Control Trial  - across Wales pilot for two years – training to commence early 2010.
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